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Advanced Spa Management Skills
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A one day class with Lisa M. Starr of
Wynne Business Spa Consulting at
The Banyan Tree, Hainan

Competition is increasing! Are you ready?

The rapid growth of the spa industry in China
requires managers to be at the top of their game. At-
tention to detail in every aspect of the spa operation
is essential to its success. A beautifully designed spa
is just the beginning. This class will supply the tools
you need to ensure that your spa can attract custom-
ers, operate smoothly, and be profitable.

If you are a spa director, manager or owner, you
can’t afford to miss this outstanding program,
which emphasizes practical and proven methods for
improving spa performance. International spa con-
sultant Lisa Starr, a former GM of a group of spas
herself, will share advanced techniques for master-
ing the four pillars of spa growth and success:

¢ Advanced financial management skills

¢ Spa marketing strategies and tactics

¢ Selecting, training and retaining the top employees
¢ Building an efficient operating infrastructure

This outstanding professional educa-
tion will be presented at the luxurious
Banyan Tree Resort. Admission includes
lunch and tea breaks as well as your
course text. Attendees will receive a
certificate of completion.

The class begins at 9:30 a.m., ending at 5 p.m.,
will be conducted in English.

US$1 78 for the SpaChina Summit attendees,
and VIP members of the China Spa Association.
US$198 for regular members of the China Spa
Association.
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ABOUT THE INSTRUCTOR

Wynne Business Senior Consultant Lisa M. Starr
has almost 30 years of experience in the spa
industry. An accomplished instructor, Lisa leads
Wynne Business educational seminars for spa
owners and managers. Her consulting clients
throughout the U.S. and in Asia include day spa
start-ups and turnarounds, medi-spas and hotel
spas, hospitals, fitness clubs, and salons offering
spa services.

She is a popular speaker at industry events,
including IECSC, ISPA, Spa & Resort Expo, and
the Spa Asia Wellness Summit. Lisa is a regular

columnist at American Spa Magazine and is Di-
rector of Community for SpaTrade.com, a top spa
business portal.

To learn more about Wynne Business Spa
Consulting and Education, and to subscribe to
our free Spa Business Update, please visit
wynnebusiness.com
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To register, or for more information,
please visit wynnebusiness.com
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Questions? Contact us at
seminars@wynnebusiness.com
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To purchase tickets using bank transfer
payment, please contact us at
seminars@wynnebusiness.com




